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Income Statement
AP 4 YTD, FY 2001

Revenue EXpenses

$317 Million $103 Million

Below Plan Over Plan

Net Income

Below Plan




Economy - Business

GM Eammgs Plungpd in 4 lh Quarter
F irm Sees Marffmal Proﬁt for lst Perwd
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Economy - Business

Lockheed Martin Posts  vockneed martin
70% Drop in Earnings

Eamings o losses, inmillions

Slowing E.conomvy
Cited in 3M Report
Of Profit Shortfall
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Lucent lo Trim 16 OOO Joba» Rcslructure

Firm Posts $1 Billion Loss, Plans Deep Cost Cutts




Economy - Business
Impact

Auto Industry

GM to idle eight North American plants in Chrysler to cut 26,000
eI e iy 5:39 3 ET
FEbruary o Carmaker DaimlerChrysler said on Monday it

will slash 26,000 jobs at its loss-making LS.
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=/ Economy - Business

UNITED STATES
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Retail - Consumer Industry
Money

L2300 Thodatad 127227 DRI KT

Montgomery Ward closes its doors

Lands' End sees weak Sears to close 89 stores

year )/ No. 2 retailerto trim 2,400 jobs, mostly
Catalog retailer says full-year earnings 7 at auto unit, hardware stores

will be well below year earlier -
January 11, 2001: 320 pm. ET D Jariary 4, 2001 331 pm BT

Penney to Shut 50 More Stores
 Profit Eludes Retailer Even After Closzngs Last Year -

Apple falls short

Computer maker's quarterly loss, first in
three years, Is deeper than expected

January 17 2001 5258 pan. ET




s Economy - Business
Impact

State of the Economy

news Economy
Fed sees more slowing

a
;&9 Beige book economic summary
g indicates slower growth, stable prices

January 17, 2001 329 pml ET

Kodak profits tumble

Yworld's biggest photo film maker cites
siluggish sales and tough economy

danuary 17V 20017 T am. ET

mﬂh"foﬂa: Bank One Reports Fourth Quarter Loss of 44 Cents
- Per Share

3M misses Street

LOEWS tO C]OSe 112MOVie Theatel'S 4Q is 8-cents a share below

expectations due to slowing economy,

7Ba)ikmptcy Looms Aﬁér Chain Loses $166 Million in Quarter A/} strong dollar

SR | January 16, 2001 847 pan. ET

Ericsson pulls phone piug

ERICSSOMN = Swweaedish mobile phone malacer 1o guit
; Fandsael proaocduciion:. Ccubks sales forscast
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Revenue Change AP
04 YTD, FY 2001
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Revenue Trend by Quarter,
FY 1998-2001
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Total Malil Volume
Growth Trend - Annual

4.1

1995 1996 1997 1998 1999 2000 2001*

*AP 04 YTD




Volume Change
AP 04 YTD, FY 2001
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Total Mail Growth
by Quarter
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E First Class Malil Volume
e Trend by Quarter
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=/ Priority Mail Volume
= Trend by Quarter
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Standard (A) Volume
Trend by Quarter
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Workyear Change
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M FY 2001 Year-end Plan




Delivery Growth
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Record of Annual TFP
Growth 1990 - 2001
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Note: From 1971 - 2000-Postal Service (*AP 04 YTD)
TFP Growth Has Averaged 0.41%o




Total Factor
Productivity

AP 04 YTD; TEP Growthi = 1.1%

Equates to Reduced Expenses of
$217 million YTD




